tracker tools
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visual explanations —_—
Complex ideas communicated with clarity, precision and efficiency. /\
i FinancialTracker: ~ Report and review finances easily and quickly.

/ ResolutionTracker: Track and monitor meetings, resolutions and results.
-

ScreenTracker: Monitor and report on health screening events and illness

ﬂmﬂ MembersTracker:  Keep members register up to date and compliant.
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OUR PRACTICE

Burzillo are designers of visual explanations and information presentation tools to
Indigenous Australia. Burzillo is the design arm of Burdon Torzillo, consultants to
Indigenous Australia.

The ‘Tracker’ suite of management and governance tools are designed to produce intuitive
visual explanations of a range of critical information. Corporate compliance, governance,
financial management, strategic planning, health and well being tools have been
developed based on over 20 years of practical field experience.

CHALLENGE

To ensure key stakeholders and decision makers have a clear and shared understanding
of the information and issues at hand and are equipped to make sound and informed
decisions.

SUCCESS

Information, properly understood imparts knowledge,
improves understanding and decision making. This
enables corporations to monitor and improve their
performance and deliver better outcomes.

GRAPHICAL REPORTING AND MONITORING TOOLS




All Tracker software can be provided as a licensed

installation or Burzillo can process your data and provide
you with the reports.
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Burzillo Pty Ltd

PO Box 919, Alice Springs,
Northern Territory 0871
ABN: 72081477 616
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OUTCOMES/BENEFITS

Ensuring the Board and management has a clear and shared understanding of critical
information is essential for improving outcomes.

Benefits of using Tracker tools include;

quicker and informed decision making

improved monitoring reports

effective and productive meetings

a shared understanding, Board and management aligned
improved results and better outcomes

Tracker tools underpin continuous improvement and better outcomes on the ground.

IONAL RECOGNITION

‘in recognition of their commitment to business excellence and the development of specialist

ftware for the training and management of Indigenous community affairs.

‘Tracker tools are a practical set of software programs developed from Burzillo’s extensive
firsthand experience with Indigenous organisations. Burzillo’s technology has applications for
Indigenous communities across the world.

The Hon lan McFarlane, Minister for Industry, Tourism and Resources

61 8 89533340
618 89533316 -
info@burzillo.com.au Stuart DeJong, Hon lan McFarlane on

www.burzillo.com.au Burzillo’s office deck, presenting the award.




